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The past, the present, the future




History

Janet has cancer. She has no children and her husband,
as he explained, did not know how to care for her
Increasing support needs. We dedicate every program to
Janet who came to us and advocated for this training.

We have run 21 in-house trainings over the last 7 years,
and our local partners have run 12 (both in -person and
virtually). We have reached over 400 caregivers in our
region alone.




Definitions

Education vs. Support

Caregiver Education
 Time-limited, defined curriculum & can be evaluated for effectiveness
 Workshops, one-on-one education

Caregiver Support
* Most organizations are offering some sort of caregiver support, including visiting volunteer
programs, phone calls, Caregiver Coaching, etc.
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Pre & Post

Average Pre & Post
Dat a

Self-Reported Confidence Results

1 2 3 4

Upon comparison of the pre and post oPre mPost
training data, we see a consistent
Increase Iin self-reported confidence
in all 15 areas!

Caregivers are asked to self-report
their confidence in 15 areas before
and after the training.
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The Caregiver
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The Care Recipient
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ALS

Alzheimer
Chronic Pain
Cancer

CHF

COPD
Dementia

Leigh Syndrome
Diabetes

Frailty

Heart Disease/Heart
Failure

Idiopathic Pulminary
Fibrosis

Lupus

MS

Osteoarthritis
Parkinson's
Paralysis
Progressive
supranuclear palsy
Renal Failure
Stroke

Traumatic Brain

Injury



In _home Offer lng Adaptations for 1-1 delivery

Funding from Outcare Foundation, worked in collaboration

Vs L coa with Community Palliative Medicine Associates

B COMMUNITY PALLIATIVE Springjsummer 2024

Practical Caregiver Training In-the-Home MDs referred families for m-person visit by nurse, offered

coaching on topics related to m-class curriculum

Mondays from 4:00 pm - 5:00 pm EST

Permanent Zoom Link: welcome to attend any and all of

o e Families provided with list of coaching sessions and

calls.

Zoom Meeting ID: 843 2651 9819 The purpose of these calls is to . . o
Zoom Password: Caregiver id h Caregiver t 11 1 t S f t h
e o s OpICS, aS wCll aS resource 1ist. summary ol tcacning
May 20, 2024 emotional support from a
May 27, 2024 Caregiver Coach and fellow

provided left in chart m the home.

June 10, 2024
June 24, 2024 Themes will be chosen each week

July 8, 2024 based on the needs of the

July 15, 2024 Caregivers present.

Provisional Evaluation — positively viewed by participants

POSSIBLE THEMES

and physicians, some families found it was too late, did

Please contact Brittani Sabourin, = Navigating the System
your Caregiver Coach, « Creating a Support Team

not take advantage of coaching sessions.

bsal in@cl lai Lliati -Creatingasellf—care plan

= Self-compassion
» and much more...

Teaching checklist and resource summary available in

conference handouts
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I a e S u I tS * 22 Organizations responded to the Survey

* 5 Organizations do not offer Caregiver education and
would be interested in more information

Ontario Health East 6 provide “time-limited, defined curriculum” programs,

. . including:
Organization Referrals
 5-week Practical Caregiver Training (CHPCP)

 6-week Powerful Tools for Caregivers (Self-
Management Ontario)

 8-week program (Heart of Hastings)

* 11 organizations offer workshops on various topics of
interest to Caregivers



Results

Ontario-wide, Self Referral

16 organizations were identified that offer education that is

available to Ontario Health East Caregivers

The Dementia Society of Ottawa and Renfrew

Virtual (Synchronous)

DementiAbility Training for Caregivers

Geriatric Psychiatry Community Services

Virtual (Synchronous)

8-week CARERS Program

Geriatric Psychiatry Community Services

Virtual (Synchronous)

4-week TEACH Program

Living Healthy Champlain

Virtual (Synchronous)

6-week Powerful Tools for Caregivers

Baycrest - Koschitzky Centre for Innovations in Caregiving

Virtual (Synchronous)

Caregiving: 101

Ontario Caregiver Organization

Virtual (Synchronous)

8-week SCALE program

Ontario Caregiver Organization

Virtual (Synchronous)

Caregiving Coaching

Ontario Brain Injury Association

Virtual (Asynchronous)

Online Modules

Provincial Geriatrics Leadership Ontario

Virtual (Asynchronous)

Caregiving Strategies Online Course

HPCO Caregiver program

Virtual (Asynchronous)

Caregiver Support Education Online Modules

Arthritis Canada

Virtual (Asynchronous)

Caregiver Learning Module

March of Dimes

Virtual (Asynchronous)

Caregiver Support E-Learning Sessions

Alzheimer Society of Canada

Virtual (Asynchronous)

ALZeducate

Brain Injury Canada

Virtual (Asynchronous)

Planning for the Future

Canadian Virtual Hospice

Virtual (Asynchronous)

Caregivers CAN Modules

Pallium Canada

Virtual (Asynchronous)

LEAP Carers




Indigenous -focused Caregiver Education

EDUCATION FOR
COMMUNITY CAREGIVERS

Results
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Results
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Results

Barriers

Some organizations recognized various barriers to
delivering Caregiver education:

Rural

* Need to travel long distances to attend in-person

* Lack of internet connection

* Lack of comfort with technology

In General

e Difficult to leave person at home while Caregiver
attends training (often this is supported through
visiting volunteer programs/respite).

 Caregivers are very busy

* Cost of delivering the training (i.e., facilitators)

 Referrals are made ‘too late’ and the person
declines quickly resulting in the Caregiver
dropping out of the program



Regional Model: Humd- Spoke

Single Program Delivered Through Various Organizations PROS

« CHPCP will collaborate with Heart-of-Hastings to update « Consistency in Approach, Quality
the current material leading to a 6 -week complete and Evaluation data
program (1 week more than the current CHPCP * Collaborative approach (for
program and 2 weeks less than the HoH program) training/marketing/support)

« CHPCP will act as “Hub” for the program and
create/maintain all slides/resources/videos

« CHPCP will provide train-the-trainer sessions and run
bimonthly/quarterly Facilitator meetings which can be
used to ensure updates are shared, and any difficulties
that are encountered can be addressed collaboratively

* This working group will recruit organizations to
participate

CONS

* Requires a limited re-design of the
CHPCP & Heart of Hastings
program

 Requires ongoing support and
oversight (resource -heavy)

* Requires collaboration from the
OH-E community
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Revised .
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Module 3 Module 4 Module 5

* Mobility and » End of Life Care * Funerals
Transfers * What to expect, » Grief and

* Providing how to support bereavement
Personal Care someone

Module 2

« Advance Care
Planning

THE HEART OF HASTINGS

HOSPICE

Module 6

» Self-care for
Caregivers

Weekly self-care practice



Next steps

Step 1

Summarize pilot
evaluation

Step 3

Promote to organizations
within Ontario Health East,
with supports such as train

the trainer and ongoing
community of practice

Step 2

Refine French translation

Step 4

Refine evaluation approach



Your comments / questions?




Contact Us

613.683.3779

bsabourin@champlainpalliative.ca
| am interested in offering the

program

www.champlampalliative.ca



https://forms.office.com/r/1TGHYsx4JK
https://forms.office.com/r/1TGHYsx4JK
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