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Community 
Engagement






Today

The three “sisters” of community engagement 
are inform - consult - involve. When people 
have good information, they feel empowered 
to join in. When people are consulted, they 
know their ideas are valued. When people are 
involved, they take ownership and are 
committed to the outcome. When we inform, 
consult and involve a group of people thru an 
integrated approach we have community 
engagement. This workshop will be 
participatory and directed to the work of 
palliative care.



Henry Mintzberg 



International Institute for Public 
Participation (IAP2)



The Community Engagement 
Continuum

 Inform Consult Involve Collaborate Empower



Your Experience



Inform

When people have good information they can make informed decisions.

• Share Good Information
• Host Community Conversations
• Form Learning Communities
• Invite response



Consult



Involve



Engaged
Consulted Involved

Informed



 - Inform
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 - Involve



Collaborate The Collaborative Process:

• Conversing
• Deeping Relationships
• Agreeing
• Collaborating
• Acting in Unison

The Collaborative leader:

• Enabling (supporting 
change)

• Enlisting (Inviting people 
into the change)

• Entrusting (that people 
want the best for all)

• Engaging (deepening the 
will to change)

• Envisioning (supporting a 
vision for a better future)



Collective 
Impact

• Common Agenda
• Shared Measurement
• Mutually Reinforcing Activities
• Continuous Communication
• Backbone Structure



How do we know when 
people are engaged?

• Mutual acts  of caring 
happening often

• There is  a sense of 
Belonging

• People build on each 
others' ideas

• The “room” feels  more 
hopeful



Connect with Paul

Email: paul@paulborn.ca

Web: www.paulborn.ca 

Follow me: LinkedIn

Shop local if you can. Books available on amazon and 
in your local stores

http://www.paulborn.ca/
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